Kamehameha Schools Hawai`i High School

Room Assignment Rotation Guidelines
The following document contains the work done by representatives from our faculty serving on the room sharing committee during SY 2007-08.  The committee main tasks were to:

1. Work among teams and develop an acceptable plan to govern the assignments of classrooms in the high school division.

2. Refine guidelines in terms of room sharing etiquette.

Through various committee meetings and work done with grade/academy teams, the following guidelines were created.

	Proposal

	Every content area will be required to share and/or float and be housed within close proximity to content colleagues when applicable.*
· Convenient & supportive of learning (common resources/instructional materials are relevant to content)

· Reduces unnecessary moving (eliminates the need to relocate every year due to teams changes, etc.)

Proposed Content “Zones”

Päkï- English/Math – 12 classrooms/15 teachers (9 English, 6 Math)
Konia- Social Studies – 4 classrooms/5 teachers (5 Social Studies)
Ka`ölei`öku – Specialty Building - Language & Visual Arts – 6 classrooms/7 teachers (2 VA, 5 World Lang.)
Ka`ölei`öku – Tech Building – Vocational Arts - 2 classrooms – 2 teachers 
Ka`ölei`öku – Career & Counseling – SAC - 2 classroom – 2 teacher (SAC, Math Resource)
Keoua- Science/Speech – 6 classrooms – 9 teachers (2 Speech, 7 Science)
Keku`iapoiwa- Business, PC Apps., Visual Arts – 3 classrooms – 3 teachers
Kamaka'eha- Performing Arts – 2 classrooms - 3 teachers
Koai`a- PE/Health/Academy – 2 classrooms – 5 teachers
*The majority of teachers will remain in their existing classrooms.




Rationale

1. Minimizing or preventing future moves 

Since there are a handful of people who are requested to move every year, we would like the final decision to meet long term needs.

2. Equity 

No content should dominate classroom use due to the size of their content team/department.  

We are aware that any proposal will never satisfy everyone entirely.  Everyone will be impacted.  We have made an earnest effort to be insightful, fair and proactive.

The Rotational Plan:
By understanding the needs of each teacher and the demands of curriculum, the following criteria/guidelines for selection of a teacher to float and share classroom was created.
· Departments will be given the opportunity to develop their own plan to select a teacher to float between classrooms.

· A teacher may not be required to float for more than two (2) consecutive years.

· Once a teacher has served in the capacity as their department’s floater, s/he may not be selected to float again for a period of at least two (2) years or upon completion of their department’s rotational cycle.  Exceptions may be allowed for those content/department members who volunteer to float on an on-going basis.
· A one (1)-person per department floating plan may not be feasible and there may be two or more teachers floating, depending upon classroom availability.
· If a department cannot decide upon a rotation for floating, the following formula will be applied.
· 2-year rotation 

· Pick numbers for who rotates/floats first, then second and so on.
· New employees hired to replace existing teaching positions will fall into a content team/department’s rotational cycle.  
· New employees hired to fill new teaching positions may be required to float.  The rotational plan should be reworked to insert the new hire at the earliest possible slot within the content team/department’s rotational cycle depending on classroom availability, etc.
*Note regarding classroom furniture/setup:

Standard room furniture to include the following:  

· one standard bookshelf, 
· one teacher desk, 
· teacher’s chair, 
· printer, 
· printer desk, 
· A/V cart.   
Furniture purchased with individual teacher budgets may be moved with teachers.  Any questions or concerns should be directed to the Vice Principal or Principal.
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