Welina Mal

mahalo to QLCC — Leni English for the use of this facility.

Please sign in on clipboard

Please add your contact info for
cell/phone

Pick up 2 index cards
Refreshments and water
Bathrooms are ...



Ho'olaule'a 2014

Ke Ola Hou
The New Life ~ The New Way

~

The New Attitude



New Date!

Saturday, May 3, 2014

Event -9 am to 3 pm

High School Campus

EVENT IS FREE

EVENT IS OPEN TO THE PUBLIC
Lots of free parking

Focus — Hawaiian offerings
« Kai Center



Goal

* A quality ‘ohana event

« Kamehameha Schools Maui ‘ohana,
parents, teachers, and students
working together to provide
manpower to implement the event.

* Funds are raised for student
enrichment activities.






Kuleana

Ho‘olaule‘a Po‘o: Leanne Rivera

Food Coordinator: Sanoe Cabanting-White
and Sunny Kim

« Hawaiian Plate, Chow Fun, Pizza, Steak
Plate, Sweet Shop, Tropical Ice, Burgers n
Dogs, Drinks, Nachos, *Poke Bowl

Non Food Coordinator: Leanne Rivera
 Hana Lima, Country Store, Rummage

« Gamel/lnflatable/Prizes, Dunk Tank, Logo,
Scrip/Logistics

Host Class: Auction, Entertainment, Logo,
Publicity & Signage, Sponsors, Vendors.



Kuleana

« Alaka‘i for each kuleana
* Develop a flow chart
 Develop a check list



Flow Chart

FLOW CHART FOR SPONSORSHIP COMMITTEE

**Any address corrections Lokelani to email Maile, Maile
gEO;# QS-? LETTERS will forward to Johnelle to update spreadsheet

JOHMELLE TO FOLLOW
UP ON LETTERS WITH
VENDORS

DOMNATION FORM
RECEIVED BY LOKELANI

LOKELANI EMAIL MAILE,
PLEASE CC JOHMELLE @
KSM2015PTSO@GMAIL.COM

JOHNELLE TO FOLLOW UP

WITH MAHALO PDF,

LOGO/BANNER, TEE SHIRT AND
HAWAIIAN PLATE INFORMATION AND
DELIVERY AND MANAGE THE
SPONSORSHIP SPREADSHEET THAT
HAS BEEN CREATED. MAILE, LOKELANI
AND LEEANN ALL HAVE ACCESS TO THE
SPREADSHEET




Preparation Checklist

Task and implementation
Informing grade level parents
Expectation for each ‘ohana
Product

Delivery - receiving

Set Up - merchandising
Signage - Sales

Breakdown

Results



Kuleana; Food

Communicate needs and expectations
with parents.

Are they certified?
Contribute during the Donation Drive

Manpower — demonstrate class
participation and pride! | mua class of



Kuleana; Non Food

Develop a plan and submit plan to
Leanne

Include proposed expenditures in the
plan for Chair approval

Prepare Flow Chart
Prepare Check list



VolunteerSpot

online signups for Manpower:
Work parties

Food

rep

Day of tr

e event

Post event



Updates

* Sponsors
« Akina Pukalani Superette
« State Farm, Kit Okazaki
 Mike’s Automotive

« Sighage
 Work party, March 10-14
* 3-5 (4:15 for bus riders)
* Need real estate signs



Updates

A Focus on Kai

 Ahupua‘a Sustainability, Managing Mauli’s
Marine resource, Jay Carpio

« Art of Paddling Making, Malama Chun

 Documentary film on the Family of the Wa‘a,
Pathway of our Ancestors, Kemokeo
Kapahulehua

« Evolution of Spear Fishing and Fishing
Artifacts, Brian — Maui Sporting Goods



PR
Soliciting kokua to get the word out

 Eventis FREE
 Eventis OPEN TO THE PUBLIC
* Lots of free parking



Volunteer Spot Demo



Kuleana Break Outs

turn In Index cards



