     True Colors and Leadership Style                                   Name:
	Gold (Gula)
Key Personal Values – Stability, dependable, honesty, responsibility, practical, loyalty, security, integrity – strong sense of right and wrong

Leadership Style – Values hard work, dependability, organization, punctuality, fairness, sets clear goals, respect for the rules and authority, detailed planning

Improve Leadership Style by – Making allowances for spontaneity in situations – even with clear goals, understand that things may not happen as planned, understand that others may not live up to your work ethic or be as organized as you, remember that there can be flexibility in rules or extenuating circumstances

Leadership in the Media – Ziggy, Linus, Eeyore, Superman, Horton the Elephant
Biblical Leader - Moses
	Blue (Uliuli)
Key Personal Values – Sensitivity, inspiration, sincerity, spirituality, romantic, reflective, empathy, imagination, sharing, harmony

Leadership Style - Desire group consensus in making decisions, desire harmonious relationships and interactions, strong verbal communicative skills, desire open dialogue between group members, reflective evaluation

Improve Leadership Style by – Focusing on the issues - not the feelings, view majority vote or independent decision making as another option to group consensus, remember that “you cannot please everyone”, couple verbal communication of ideas with written documentation

Leadership in the Media – Cathy, Charlie Brown, Winnie the Pooh, Wolverene

Biblical Leader - Abraham

	Green (ÿÖmaÿomaÿo)
Key Personal Values – Logic, consistency, persistence, curiosity, calm, fairness, privacy, emotional stability, respect for self and others, values intelligence and competency

Leadership Style – Sees the bigger picture, enjoys problem solving, works best alone, need all the facts before making a decision, seeks fairness and justice, may seem aloof (distant, indifferent) and may bore easily if the subject is not interesting
Improve Leadership Style by – Delegating detailed oriented tasks to others, share work load and communicate feelings and ideas with others to avoid seeming aloof, understand that others may be as logical or analytical as you, remember that “life is not fair”

Leadership in the Media – Lucy, Rabbit, Dr. Xavier, Dr. Reed Richards – “Mr. Fantastic”
Biblical Leader - Paul
	Orange (ÿAlani)
Key Personal Values – Spontaneity, fun, freedom, excitement, risk-taker, creativity, humor, skillfulness, competitiveness, performance
Leadership Style  - Competitive nature, impulsive, can be direct in communication style, seek immediate results, good problem solving skills, good negotiator, need freedom and may not follow the rules

Improve Leadership Style by – Understand that not everything can be exciting and fun, channel energy towards completion of long term tasks and goals, understand that rules are in place for a purpose, allow others to share the “lime-light’, remember to “think before you act”

Leadership in the Media – Snoopy, Tigger, The Joker, Donkey
Biblical Leader - Peter



True Colors and Leadership Style

1. Which colors may have difficulty working together? And why?       
2. Which colors may have an easy time working together? And why?       
3. What leadership team color combination would be the most effective? And Why?       
4. How can you apply this knowledge of True Colors and Leadership Styles to your everyday life, life as a leader now or in the future?       
