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	Nā Kula ʻo Kamehameha 
	KSK
Expectations 
(Campus level)
	KHS
OBJECTIVES
(School level)
	
MEETS

	Goals
(Tri-campus level)
	Expectations
	
	
	

	Goal 1: 
DUAL CREDIT
By July 2016, we will create a dual credit program to enable 50% of our graduates to complete six credits by July 2020.
	- 5yr plan for implementation

	- implement 1-2 dual credit courses
	1.1 DC Xwalk (DHs)
By Dec 15, identify potential courses and crosswalk with existing opportunities for dual credit with HPU and UH systems (evidence: Registration, course lists)

	MEETS:
- By Nov 15, conduct crosswalk with existing KHS coursework and UH and HPU courses.
- By Dec 15, identify 1-2 dual credit courses as KHS

EXCEEDS:
- MEETS + KHS plan for implementation in 2016-17

	
	
	
	1.2 Kalamakūaliʻi (DHs)
By Mar 15, 2016, develop initial hale philosophy and curriculum for 4 core area (evidence: Kalamakūaliʻi googledoc, map)

	MEETS:


EXCEEDS:
- MEETS +

	Goal 2:
POST-SECONDARY SUCCESS
By January 2016, we will design a plan to extend student support programs so that beginning in August 2017 all graduates have necessary supports to achieve post-secondary success (i.e. attendance, persistence & completion).
	- plan for 2017 implementation
	- Design plan for Naviance in 2017
	2.1 Naviance Plan (counselors)
By May 15, complete plan (for students, families, and teachers) for Naviance implementation for 2016-2017 

	MEETS:
- By Jan 2016, develop plan for implementation for feedback (evidence: completion of plan, implementation)

EXCEEDS:
- MEETS + By May 2016, plan approved by leadership and initial implementation begins.

	Goal 3:
EXTENDED LEARNING
By July 2016, each campus will create a tracking system based on the curriculum renewal process to establish a baseline on WEO-related extended learning beyond the campus (e.g. ʻāina, digital, or international) or classroom curriculum (i.e. enrichment programming).
	- Tracking system
	- Tracking extended learning
	3.1 Extended Learning (DHs)
By October 31, 2015, establish current baseline of ʻoutside of classroomʻ experiences by common course (evidence: common course maps)



	MEETS:
- By Dec 15, document current opportunities (as is)
- By May 15, identify potential extended learning opportunities on common course maps. (to be)

EXCEEDS:
- MEETS + plan for implementation of extended learning opportunities 

	
	
	
	3.2 WEO-Integrated Learning (kumu)
By April 15, develop individual teacher map from common course map (as applicable) with WEO-integrated units (evidence: common course and individual maps.)

	MEETS:
- By Oct 15, departments affirm common course maps.
- By April 15, develop individual teacher map from common course map (as applicable) identifying WEO-integrated units. (units, content, skills, assessment)

EXCEEDS:
- MEETS +

	Goal 5:
LEADERSHIP SUPPORT
a.  With a one-system approach to student learning, by June 2016, over 80% of students (2, 5, 8, and 10) will meet or exceed expectations in the cross-campus ELA, Science, and Math assessments and show improvement in SLIP dashboard results.
b.  By June 2016, each school Nā Kula ʻo Kamehameha will have identified refined processes focused on improving educator practice (through engagement with the culture-based education documents and reflection on student data).

	- a: 80% of grade 10 (ELA) will meet or exceeds SBKH assessments
- a: 80% of Biology (Sci) will meet or exceeds SBKH assessments
- a: Develop/pilot SBKH math transfer goal, performance task, and rubric
	- b: Shared agreements for PEPP and formative data plans
	5.A1  PEPP (DHs)
By May 15, 2016, complete all requirements for PEPP (evidence: completion of trainings, observations, conversations, evidence).
	MEETS:
- By Dec 15, 50% of mini-observations and post-obs conferences are completed and noted.  60% of full obs are scheduled in S2.
- By May 15, 100% of full and mini-observations and post-obs conferences are completed and evidence noted.
- Completed all required trainings and evidence timely.

EXCEEDS:
- MEETS + 

	
	
	
	5.A2 (kumu)
By May 15, 2016, implement best practices to ensure effective instructional delivery (evidence: feedback, maps)

	MEETS:


EXCEEDS:
- MEETS +

	
	
	
	5.B  Tri-Campus SBKH (kumu, as specified)
By May 15, 2016, - a: 80% of grade 10 (ELA) will meet or exceeds SBKH assessments
- a: 80% of Biology (Sci) will meet or exceeds SBKH assessments
- a: Develop/pilot SBKH math transfer goal, performance task for Geometry, and rubric (Math)

	MEETS:
- as written
- Feedback to students within 1 week of assessment (ELA gr10/Bio)
- Results of pilot includes feedback on revisions (Geom)

EXCEEDS:
- MEETS + document interventions by performance level (ELA gr10/Bio)
- MEETS + plan to onboard new Geometry kumu in 2016-17

	
	
	
	5.3  School-based SBKH (DHs, kumu)
By May 15, 2016, affirm Kapālama K-12 Visions, Transfer Goals as per the Curriculum Renewal Process (evidence: 9-12 and common course maps).
	MEETS:
- By May 15, affirm K-12 vision, transfer goals and identify traits.  Crosswalk K-12 transfer goals to 9-12 transfer goals for alignment.

EXCEEDS:
- MEETS + development of initial performance task for common course
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