
A Resource Planning Guide for
School Blood Drive Coordinators

i just saved 3 lives!

give blood!

itʼs safe! itʼs simple!
WOW!!!! what?!?!?

thatʼs so awesome!

totally!

u should do it 2!

BLOOD DRIVE
HANDBOOK
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Welcome!
On behalf of Blood Bank of Hawaii, thank you for joining us in our mission to save lives.

This handbook is a tool to assist you in the process of organizing a successful blood drive
at your school. It serves to educate you, and those working with you in the preparation
stages.

If you have questions or need assistance, feel free to call us at 845-9966, or toll-free from
the neighbor islands at 1-800-372-9966.

Thank you for joining us in this lifesaving effort and for
making a significant difference in our island community!

Sincerely,

RobynYim, M.D.
President & Medical Director
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Blood is a living tissue that circulates through
arteries and veins, and delivers oxygen to every
part of the body. It is the essence of life.

• It canʼt be produced in a lab.
• It doesnʼt grow on a farm.
• It has only one source – volunteer donors!

Your School Blood Program
Every day in Hawaii, people just like you and your family count on volunteer blood
donors for their survival. Since blood cannot be manufactured from any other source,
your support is needed and appreciated!

As a student blood drive coordinator, you play an important role in the success of your
schoolʼs blood drive program and efforts. You are the educator and motivator, and can
help make the donation process a positive experience for all of your donors.
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Blood: The Ultimate
Life Force

?youdid

know?

60% of people in Hawaii will need blood in their lifetime.
2% of the population donates blood.
1 pint can save up to 3 lives.
Hawaiiʼs patients count on volunteer donors.

Sharon Bartels
is keenly aware
that there
is nothing
small about
each unit of
blood that
helped keep
her alive
during her
battle with
cancer.

Maddie Komatsu
was diagnosed
with leukemia at
the age of five.
She was able
to beat the
disease
thanks to
volunteer
blood
donors.

Sonny Huddy
was critically injured
in a horrific truck
accident in January
2010 and required
blood to survive.
He is truly grateful
for Hawaiiʼs
donors, for
“without them,
I wouldnʼt be
here today.”
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Getting organized and assem-
bling a good team of volunteers
to help you plan, publicize, recruit
and coordinate the drive is key
to a successful event. Create
committees, assign tasks and
have fun working together on
this great cause!

Faculty Advisor
Helps you get administrative approval for all aspects of
the campaign; attends all program committee
meetings; provides guidance, support, enthusiasm
and motivation to committee members, and assists
in recruiting faculty and staff members to donate.

Blood Bank Representative
Assists in determining blood drive goals, logistics
and recruitment strategies, and meets with committee
members to ensure proper training is received.

Student Chairperson
Oversees the coordination of the entire program.

Logistics Chairperson
Coordinates the date, time and location of the
blood drive and ensures rooms are open, parking
is coned off and tables/chairs are set up on drive day.

Education/Recruitment Chairperson
Implements the three basic recruitment strategies—
EDUCATE, ASK and THANK—and generates
ideas on how to publicize the drive.

STUDENT VOLUNTEERS

Faculty Advisor

Student Chair

BBH Field Representative

Logistics Chair

Committee Members

Education/Recruitment Chair

Committee Members

It’s A
Team Effort



Hold a Meeting
At the beginning of the year, meet with
your faculty advisor, student committee
and BBH representative to review and
evaluate the previous yearʼs drive logistics
(date, time and location) to help determine
the logistics of this yearʼs drive(s).

Set a Date
Before choosing a drive date, consult
with your faculty advisor or student activities
coordinator for established dates of exams,
SAT tests, and other activities that may
conflict with your drive.

Ask yourself:

• What day of the week should the drive be held?
• Will the drive conflict with other school events?

(e.g., homecoming, senior picnic, prom, Spirit Week, intersession breaks etc.)

Secure a Time
Most drives are scheduled for the entire school day.
Some drives allow additional time at the beginning
and end of the day so faculty, staff and parents can
donate blood.

Ask yourself:

• How long were past drives?
• Were the hours too long or too short?
• Were students and faculty able to

donate within the given time?

Select a Location
Choose a room that is large, cool and bright with
access to restrooms and electrical outlets. If your
school does not have a facility to hold a drive, the
Bloodmobile may be used for your drive, pending
its availability and a site check by BBH.
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Getting Started

Note: The Bloodmobile requires a level parking area large enough to
host a 40-foot vehicle (approximately 12 parking stalls)and an off-road
location to set up the registration tent and donor waiting area, along with
nearby restroom facilities.

The Bloodmobile is not available for Neighbor Island blood drives.
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STEP1:
EDUCATE

Publicize in Print
Establish a goal and publicize it. Use a
thermometer or bar graph to track how many
students sign up.

Announce the drive in your daily bulletin.

Include a patient recipient story or article
about the blood drive in your school newspaper.

Get Social!
E-mail friends and family to announce the
upcoming blood drive.

Tweet, post, and text to spread the word.

Educate about the need for blood via your school
intranet or website.

Hold Presentations
Ask your BBH representative to speak at your
school.

Invite a patient speaker to share a story of how
blood donations positively impacted his or her life.

Show blood recruitment videos on your school
t.v. channel, in assemblies or in classes.

MotivateYour Classmates
Create friendly competition: Students vs. faculty,
seniors vs. juniors.

Get art students to create posters, speech students
to make presentations, drama students to perform
a skit for meetings or assemblies.

Grab Attention
Have the principal, class president or counselor
wear something attention-getting, like a giant
blood drop, Dracula costume or superhero costume.

Invite a local celebrity to visit the blood drive.

Hosting a blood drive is relatively simple.
There are basically three steps in the process,
and your Blood Bank of Hawaii representative
will be right there with you every step of the way!

i don8ing.
r u?

Three Steps
To Success

SENIORS
VS.

JUNIORS

Which class
will win the
blood drive

competition?
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Jasmine Hoopii was born with an interrupted aortic arch, or a space in her
aorta, as well as two holes in her heart. At just two days old, she underwent
surgery to repair her aorta. Her doctor gave her a 50/50 chance of survival.
But she survived thanks to more than 100 blood product transfusions.

As a healthy 17-year-old student at Kailua High School, she became a first-
time blood donor. “I'm especially grateful for all that the blood
donors have done for me — the sacrificing of their time and
giving of themselves,” she said. “I started giving blood because I
wanted to experience a part of what the donors went through for me, as
well as to give the gift of life to others.”

Jasmine Hoopii Blood Recipient & Donor

STEP2: ASK
Recruitment differs from publicity; it involves
actively ASKING people to donate. Consider
these ideas:

Ask each donor who signs up to bring a friend
to donate. Nothing beats a face-to-face
personal invitation!

Create visibility in “high traffic” areas. Set up
sign-up tables in the hallway before school, at
lunchtime or at other school events.

Participate in an assembly for juniors and
seniors the week before the blood drive. Get
a blood recipient speaker to share his or her story.

Divide and conquer! Send committee members
to senior classes and meetings (e.g., government
and club meetings etc.) to recruit donors, then
pass around the sign-up sheet.

Attend a faculty meeting and sign up the leaders
of the school.

Make a PA announcement reminding everyone
of the blood drive.

STEP3: THANK
Everyone loves feeling appreciated.

Personally thank your blood drive participants by
sending out an e-mail the day after the blood drive
and share the successful results of the drive.

Give a “traveling trophy” or award to the group or
class with the highest percentage of participation.

Provide t-shirts, goodie bags or other appreciation
items for donors.

☑

☑

☑

☑

☑

☑

Who Is Eligible?
To donate blood, one must:

Be at least 18 years old, or 17 years with
signed Parent/Legal Guardian Consent
form.

Weigh at least 110 pounds.

Be in good health.

Wait at least 8 weeks since last blood
donation.

Have had no tattoo or body piercing within
the past 12 months (exception: ear piercing
may be acceptable).

For eligibility questions, call BBH at 848-4745.



Secure a blood drive goal, date and time with
your BBH representative.

Determine if you will have an in-house
blood drive or use the Bloodmobile.
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8-PLUS WEEKS - Get Started

Meet with your BBH representative to establish an action
plan to include timelines, drive ideas, and recruitment strategies.

Assemble a winning team of volunteers to assist with planning, promoting,
educating and recruiting donors.

Select a chairperson and recruit volunteers for your committees:
• Logistics Committee
• Education/Recruitment Committee

6 WEEKS - Get Organized

Publicize your drive via posters, e-mail blasts, text messages, website announcements
and school newspaper stories.
Make presentations at school assemblies, functions and faculty meetings.

4-6 WEEKS - Educate!

Begin active one-on-one recruitment.
• Use “Questions For You To Ask” (see page 10).
• Distribute Parent/Legal Guardian Consent form for 17-year-old donors and Blood Donor Registration form

for donors 18-years-old and older (see page 12).
• Schedule donor appointments, using the Coordinator Recruitment Sheet (see page 12).

Use your promotional tools — email, texting, table tents, posters, etc. so everyone help reach your schoolʼs sign-up goal.
Establish a table sign-up for potential donors.
Hold weekly committee check-in meetings.
Goal — 1/3 of your appointments!

3 WEEKS - Ask!

Countdown
To A Successful Drive

Continue education, promotion and recruitment efforts.
Plan additional educational activities to keep the excitement going.
Goal— 2/3 of appointment goal (2 weeks out).
Goal—100% of appointments (1 week out).
Call your BBH representative two and one week out, and submit your Coordinator Recruitment Sheet
and Parental Consent and Blood Donor Registration forms. You may also fax these to 848-4783.

1-2 WEEKS - Continue to Spread theWord

☑
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Remind donors of their appointment times and
proper pre-donation preparation (see pre-donation
preparation tips on inside back cover).

Review the Blood Drive Checklist and confirm
blood drive logistics with your BBH representative.

Confirm helpers and volunteers.

Fax last-minute appointments, signed Parent/Legal
Guardian Consent form and Blood Donor Registration
forms to BBH at 848-4783.

If your drive is being held in a room:
• Arrive at the drive site one hour before the event starts and make sure the room

is open, and tables and chairs set up.
• Check in with your faculty advisor to confirm everything is ready.

If your drive is in the Bloodmobile, make sure the parking area is clear for its arrival.
Announce the drive start time over the school public announcement system.
Contact individuals who are not present at their appointment time.
Provide assistance to nursing staff and donors, as needed.
Thank all participants for giving the gift of life!
Sign up donors for your next drive.

DAY OF THE DRIVE - Enjoy the success of your efforts

Email or text thank-you notes to blood drive participants/volunteers, whether they donated or not.
Announce drive results to your school via the school newspaper and thank-you posters.
Complete mobile evaluation form.
Celebrate your success!

POST DRIVE - Thank!

Confirm next yearʼs faculty and student coordinators.
Reserve blood drive dates for the following school year.

BY THE END OF THE SCHOOL YEAR

Be sure to greet every donor and
thank them when they arrive, and
again when they leave.

WEEK OF DRIVE - Focus on
Pre-Donation Details

☑
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Marketing Samples

Resources

PUBLICITY
Publicity for your blood drive can make all the difference in the
world. Although BBH can provide you with an assortment of
marketing aids, nothing beats a face-to-face personal invitation.

BLOOD DRIVE CHECKLIST
Use the blood drive checklist as a communication tool with
your faculty advisors and committee members. Be sure to
gain support of school leaders early in the planning process.

MARKETINGTOOLS ANDVISUAL AIDS
BBH offers you a variety of marketing tools and visual aids
for your education and awareness campaigns. Brainstorm
with your committees and tap your BBH expert to decide what
will work best for you.

Brochures
Give Blood: Provides information about donor eligibility and
the blood donation process.
Understanding Hemoglobin: Educates blood donors about
the importance of hemoglobin.

BBH Banners

Costumes
Blood drop costume and/or vampire cape may be borrowed
to add fun and festivity to your blood drive.

Blood Recipient Posters
24” x 36” signage featuring a person whose survival depended
on blood donors may be customized to include your blood drive
date, time and location.

Blood Recipient Stories
Articles and photos about people whose lives have been
saved by blood donations are available for inclusion in your
school newspaper.

Portable Display Boards
Information about Hawaiiʼs blood supply and the blood donation
process helps educate donors.

Guest Speakers
With advance notice, your BBH representative can arrange
for blood recipients and blood donors to address any audience.

BHH Presentation
Ask your BBH representative to give a PowerPoint presentation
to your school.
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HELP you RECRUIT eligible donors:

The

&STEPS WILL
QUESTIONS
fo
llo wing

Questions
ForYouTo Ask

1

2

3

4

5

6

7

8

ASK: Do you have an hour and a half to
save three lives?

ASK: Would you like to sign up to
donate blood?
If the answer is no, educate the person about the
need for blood, the collection process and what happens
to their donation. Oftentimes, potential donors are
unsure of what to expect. Accurate information can
help them make an informed decision.

ASK: Are you in good health?
Good health means no cold or flu symptoms in the
three days prior to donation, off of antibiotics for 14
days, and not under a physicianʼs care.

CONSIDER: Is the donor younger than 18
years old?
Donors must be 18 years or older. However, 17 year
olds can donate by submitting a signed Parent/Legal
Guardian Consent form.

CONSIDER: Does the donor weigh at
least 110 pounds?
If in doubt, please ask the donor.

ASK: Have you had a tattoo or body
piercing in the past 12 months?
If the answer is yes, the person must wait 12 months
before becoming eligible to donate. Exception: Ear
piercing may be acceptable.
Please call BBH at 848-4745 for eligibility details.

ASK: In the past 12 months, did you
travel outside the United States?
If the answer is yes, please ask for the city, country
and travel dates. Then call BBH at 848-4745 to
check for eligibility.

ASK: At what time would you like to
donate?
At this point, you can schedule the donor and give
him or her an appointment card. Show the back of
the card, and point out these tips to prepare for the
donation:

• Drink 8-10 glasses of water throughout
the 24 hours prior to your donation.

• Get good rest the night before donating.
• Eat a hearty meal before donating.

• Bring a valid picture ID with date of birth.
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Does my donation really make a difference?
Yes. You may save three lives with one donation. Because your
blood is separated into three different components —red blood
cells, platelets and plasma—one donation can help up to three patients.

Why should I donate blood?
Every day, hundreds of peopleʼs lives depend on volunteer blood
donors. By giving the gift of life, you will help to ensure that blood
will be there for you, the people you love and anyone else who needs it.

How long does a blood donation take?
The entire process takes about an hour and a half and includes some
paperwork, a confidential interview and a vital signs check. The actual collection of
blood takes just five to eight minutes.

Does it hurt to donate?
Comfort levels vary from person to person, but many donors say the needle insertion feels like a slight pinch and itʼs all
over before you know it. The actual donation process lasts only about five to eight minutes.

How much blood do you take?
A medical professional will draw one pint of blood.

I am worried about fainting. What can I do to prevent a reaction?
The BBH staff is trained to handle adverse reactions. These steps will help ensure that you have a safe donation experience:

• Drink 8-10 glasses of water throughout the 24 hours prior to your donation.
• Get a good rest the night before your donation.
• Eat a hearty meal before donating.
• Avoid caffeine before donating.

How will I feel afterward?
After resting for five minutes and then enjoying refreshments to replenish your fluids, you should feel fine and ready to
resume your daily activities. You should refrain from heavy lifting or extreme physical exertion for 24 hours.

Can I “catch anything” by donating blood?
Donating blood is completely safe. All equipment used for the donation is sterile and disposable. The equipment is used
only once and never used again. It is impossible to get AIDS or any other disease by giving blood.

Where does the blood go after I donate?
The blood is separated into three components: red blood cells, platelets and plasma. Fourteen different tests are performed
to ensure safety. The lifesaving products are then transported to civilian hospitals statewide to meet the needs of Hawaiiʼs patients.

Who gets the blood?
Blood donations help people of all ages and walks of life. Typical recipients include cancer patients and open heart surgery
patients, patients undergoing organ transplants, mothers and babies during delivery, people with bleeding ulcers, and accident
and trauma victims.

Who can donate?
The qualifications to be a blood donor are simple:

• Be in good health.
• Be at least 18 years old (17 years old with signed BBH Parent/Legal Guardian Consent form).
• Weigh at least 110 pounds.
• Have a valid photo ID with date of birth.

Frequently Asked
Questions
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10

9

8

7

6

5

4

3

2

1
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Blood Drive Checklist
The Blood Drive Checklist documents the logistics and recruitment
information of your schoolʼs blood drive. The checklist includes the date,
time and location of your drive. It also includes your driveʼs pint and
recruitment goals and the deadline for which your appointments and
parental consent forms must be submitted to BBH.

Coordinator Recruitment Sheet
Use the Coordinator Recruitment Sheet to assign appointment times to
your donors. In order to ensure adequate staffing for your drive, please
submit this form to BBH prior to the drive date. Avoid overlooking time slots,
as it causes delays in processing donors on the day of the drive.

If a donor is a repeat donor, he/she needs to complete columns one, two and
four of the recruitment sheet. If the donor is a first-time donor, columns one
through four must be completed.

Parent/Legal Guardian Consent Form (Online Form)
Every 17-year-old donor must complete the Parent/Legal Guardian Consent form. Your BBH representative must receive these forms,
signed in blue or black ink by the donorʼs parent or legal guardian, prior to the time of donation. If the donor does not have his/her
form or it is not signed in blue or black ink, BBH cannot register or process the donor.

Blood Donor Registration Form (Online Form)
Every first-time donor must complete the Blood Donor Registration form.

Blood Drive Forms

Download
and print these
two forms at:

www.BBH.org
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Radford High School Seniors proudly wear their red honor cord, which recognizes their outstanding
contributions to saving lives throughout Hawaii.

Oahu Schools:
Participating Oahu schools must host two or more
blood drives per year.

To earn a “cord of honor” upon graduation, students
must donate three or more times during their senior year.

If unable to donate blood due to age, weight or medical
restrictions, the student must recruit three first-time
donors who successfully donate in the school year for
each donation they are unable to fulfill.

Neighbor Island Schools:
To earn a “cord of honor” upon graduation, students
must donate three or more times during their senior year.

If unable to donate blood due to age, weight or medical
restrictions, the student must recruit three first-time
donors who successfully donate in the school year for
each donation they are unable to fulfill.

Honor Cord Program

The Blood Bank of Hawaii Honor Cord Program honors high school seniors who
significantly impact Hawaiiʼs community through their lifesaving blood donations
or support of their school drives.
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Numbers to Know
Committee Members

(Name) (Email or phone)

________________________________________ ________________________________________________

________________________________________ ________________________________________________

________________________________________ ________________________________________________

________________________________________ ________________________________________________

Faculty Advisor

________________________________________ ________________________________________________

My Blood Bank of Hawaii Representative

________________________________________ ________________________________________________

DRINK at least 8-10 full glasses of water throughout
the 24 hours prior to donation.
EAT a good breakfast and do not skip a meal.

GET a good nightʼs rest before donating.

BRING a valid photo ID with date of birth, such
as a driverʼs license, passport, military or state ID.

PROVIDE a signed Parent/Legal Guardian
Consent form if 17 years old at time of donation.

The following will make the difference for a
postive donation experience:



Oahu: 845-9966
Neighbor Islands: 1-800-372-9966
Visit us at: www.BBH.org

twitter.com/hawaiibloodbank

Alexis Perez &
AshleyWayfield
Blood Donor and High School
Student Blood Drive Coordinators

Alexis Perez (right) and Ashley Wayfield didnʼt wait
until their senior year to save lives through blood
donations. As sophomores, these Island Pacific
Academy students began coordinating their
schoolʼs blood drives. Now in their third year of
recruiting, they can finally donate themselves and
impact the lives of even more patients in Hawaii.

James Wong was born with neonatal intestinal obstructions.
When he was six months old, doctors operated on his tiny
abdomen to remove a section of his colon that lacked
nerve cells, the cause of the obstructions. One year and
five blood transfusions later, James underwent his seventh
and last surgery to reconnect his gastrointestinal tract.

“My life was saved and now I'd like to give
back,” said the Punahou School blood drive coordinator
who became a first-time blood donor in 2009.

JamesWong Blood Recipient & Donor

ANSWER
THE CALL

only 2 % of the

population

donates blood.

did u know?

know what?

thatʼs really low!

we should help!
lets donate:)


